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Abstract
This report outlines the progress to date of community planning efforts in Valley Springs,
California. The project and resulting report had two goals: First, to document community
planning efforts for the County; Second, to inform the community of the County’s perspective
and expectations for community-based planning efforts. As such, the report describes the
transition from initial community efforts to update the existing Community Plan in Valley
Springs to instead crafting a broadly based Vision in response to County government
encouragement. County perspectives on the process and progress of this community project are
described followed by community perspectives. Recommendations are then offered for future
collaborative action so that the needs of the County and the community can be adequately
addressed. Included as an appendix are documents produced by MyValleySprings.com, Colleen
Hiner, the commissioned community consultant on the project, and the Greater Valley Springs
Advisory Group, the newly formed community group spearheading the visioning process.
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List of Acronyms/Glossary
MVS – MyValleySprings.com, a local non-profit organization
GVSAG – Greater Valley Springs Advisory Group, newly formed community group
CDA – Community Development Agency, the department which handles community planning
and regulates building for Calaveras County
GP – General Plan, a county-wide strategic planning document pertaining to all of Calaveras
County
CP – Community Plan, plans created to guide growth and development in unincorporated areas
of the county such as Valley Springs
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Brief Description of Valley Springs
Valley Springs, California is located in Calaveras County at the intersection of California
Highways 26 and 12, in the foothills of the Sierra Nevada Mountains (Figure 1). The original
infrastructure and town center for Valley Springs included an eighteen block grid laid out in
1884. Since then growth and development has spread outward, seemingly with little forethought
about broader community function or design. The 2000 Census places the population at
approximately 6742 people, if the original town center, the La Contenta development, the
Rancho Calaveras development, and other nearby areas are included. There is a Community Plan
in place for Valley Springs, which was developed in 1974, but as planning documents such as
Community Plans are supposed to be updated every 20 years, a Valley Springs update is fourteen
years overdue.
Figure 1: Map of Valley Springs and Surrounding Area

Copyright, Google Maps 2008

Valley Springs is unincorporated, and, as such, is governed along with all of the other
unincorporated towns of Calaveras County by the Board of Supervisors. Valley Springs is
represented on the Board by two Supervisors, as the town is bisected by two districts, District 1
and District 5. The County carries out planning and development activities through the
Community Development Agency. There are several community organizations active in the area
including MyValleySprings.com and the Greater Valley Springs Advisory Group, which are
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working together and separately on community planning projects in the greater Valley Springs
area.

Project Overview
MyValleySprings.com (MVS) initiated a community planning process during the first
half of 2007 by holding various educational presentations and hosting a two-day workshop on
community visioning in Valley Springs. These efforts were conducted in collaboration with other
organizations and groups associated with community planning in Calaveras County and the
region more broadly. In January of 2008, MVS began another iteration of community planning in
Valley Springs with two actions that became the foundation for the project described by this
report. First, MVS invited a graduate student researcher and community liaison from University
of California, Davis to prepare a Baseline Data Report on various pertinent pieces of information
about the Valley Springs area to inform the creation of an updated Community Plan for Valley
Springs. Second, MVS jump-started a community-wide conversation about the need for and
process of creating a community plan for Valley Springs by hosting a series of community
meetings (See Appendix for the original community invitation). Through these meetings, and
due to continuous encouragement from the MVS leadership, a new community organization was
formed, the Greater Valley Springs Advisory Group (GVSAG).
Under the guidance of the Community Development Agency (CDA), GVSAG shifted its
focus from strictly “updating” the 1974 Community Plan to crafting a broader “Vision” for
Valley Springs. This transition was facilitated in part by the involved graduate student, who
liaised between the county’s interests and the community’s. This was done by forging links
across the community/local-government divide to find out precisely what the county’s needs and
limitations were in terms of creating or updating community plans while also honoring the stated
goals of the Valley Springs community. While GVSAG may outlive its initial mission, the first
identified goal of the group is to produce a Vision for Valley Springs, as encouraged by the CDA
leadership. The community Vision will then inform the planning process as it moves forward.
The leadership and experience offered by MVS for community planning is extensive
given their strong organizational capacity and previous experiences with successful community
outreach in the past. Nevertheless, as members of the Valley Springs community are now
essentially creating a viable working group from scratch, there have been some challenges along
the way. Nevertheless, the commitment and motivation on the part of involved community
members has been impressive. The community planning process moved very quickly from ad
hoc proceedings to organized and coordinated community-wide efforts to compile and report
community opinions on the preferred future of Valley Springs.
The new organization, GVSAG, and its identified leadership, the Coordinating
Committee, took over coordination of the administrative and logistical details of the unfolding
community planning process (Figure 2). Seven topic groups were set up to write “topic area
visions” relating to specific areas of concern for Valley Springs (Economics, Housing,
Boundaries, Safety, Land Use, Circulation and Conservation & Open Space). The intention of
this work was to formulate a cohesive Vision for Valley Springs compiled from the topic visions.
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The Vision would then provide the basis for community-specific language to be included in the
new Calaveras County General Plan. As it became clear that County officials intended to create
updated Community Plans alongside the General Plan, the emerging Valley Springs Vision was
seen as a logical basis from which to move forward with County-led community planning efforts
which would ultimately lead to an updated or altogether new Community Plan for Valley
Springs.
Figure 2: GVSAG Community Meeting

C Hiner, 29 May 2008

The purpose of this report is to document current progress on community planning in
Valley Springs while identifying productive pathways for expressing community voices and
preferences within the County’s planning processes. The goal, as such, is to outline the County
and Community Development Agency’s expectation and guidelines for continued community
planning work, such as the production of a Vision for Valley Springs, as well as identifying
community hopes, fears and best practices for continued collaboration with the local county
government. This information was collected during numerous community, group and one-on-one
meetings which took place between January and June 2008.

County and Community Development Agency Perspectives
From the County and Community Development Agency’s (CDA) perspective, the Valley
Springs Community Vision, which will be the product of the current round of community
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activity, is an ideal compromise between the initial community desire to update the vastly
inadequate Community Plan and the equally unappealing opposite extreme, a situation wherein
the document is written solely by county agencies or consultants without public input or
involvement. The CDA Director, Stephanie Moreno, appointed Lynn O’Connor, the Coordinator
of the GP Update as the community liaison to work with the fledging GVSAG and their
commissioned assistance, a graduate student from UC Davis.
Lynn O’Connor is no longer with the Community Development Agency, but the CDA
has promised continued good relations with the community as they move forward designing the
official Community Plan process for the interested, unincorporated areas of Calaveras County. In
the meantime, residents in Valley Springs have moved forward with their own community
planning process. The county is supportive of the community planning, but encourages
developing as broad a support base as possible so that many sides of the issues and desires of
Valley Springs are represented.
GVSAG is not an officially sanctioned Community Advisory Group and so has no real
authority over county decision-making, but they do have the legitimacy and weight of countless
hours of outreach and public discussion around issues of local import – insight the County is
happy to discover. Although the CDA has indicated that it is not necessary for GVSAG to gain
official status at this time, should GVSAG desire to become an official Community Advisory
Group, they would need to gather the support of the two supervisors responsible for the Valley
Springs area, as the Board of Supervisors is the appropriate decision-making body to appoint
such official bodies. After supervisor support was clear, the group would then approach the CDA
for full, legitimate status with the County. The County notes, though, that full Community
Advisory Group status would require:
1. The development and adherence to more formal rules and regulations, such as:
a. The creation of set terms for members.
b. Publicly noticing meetings which are then subject to the Brown Act.
c. Following Robert’s Rule of Conduct for meeting proceedings.
2. Demonstration of the broad range of community interests sitting on the committee.
Although the timeline and proposed structure for the County-initiated Community
Planning is still undetermined, GVSAG is laying the groundwork for the County process.
Participants in the community planning process spearheaded by GVSAG are learning about the
process of creating a Community Plan, learning planning terminology and becoming further
acquainted with the county governance structure. As such, Valley Springs residents will be
primed for the County’s Community Plan process once it does indeed begin.
The County has the difficult task of ensuring that all voices are heard while continuing to
moving forward with policy and decision making. Given the local history of the development of
other Community Plans, it has been decided that future Community Plans will be written by
county staff or their hired consultants, and, thus, will not be “committee-based.” This means that
while the very valuable work that community groups are undertaking to gather data and
preferences is worthwhile, the groups should bear in mind that ultimately the writing will be
done by county officials.
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CDA staff stress, though, that communities such as Valley Springs should feel secure that
if their adopted visions are inclusive of residents’ and stakeholders’ perspectives, their
community vision will be considered in the official Community Planning workshops, which the
county expects to hold sometime during summer 2008. Any materials to be considered for
inclusion in the Community Plan process need to be submitted prior to the stated deadlines.
The community of Valley Springs, led by GVSAG, is preparing the way for a successful
Community Plan process by focusing on creating a Vision for Valley Springs, which will be a
major part of the future Community Plan. County staff have indicated that a Vision can be as
detailed and visual as the community has the time and resources to produce. The CDA
recommends reviewing the San Andreas Vision for ideas. The San Andreas vision has been
worked on for some time and is improving, providing a model for the process in Valley Springs.
As the County has a limited budget and short timeline for producing Community Plans,
the more people that GVSAG can get engaged beforehand the better. This is an opportunity for
GVSAG and Valley Springs community members to be active and engaged, helping to build
policy and inform decisions pertaining to planning and development in their area. This
community work can inform people on how they can constructively influence public policy
decisions regarding schools, streets, sidewalks, places to play, etc., utilizing methods such as
public meetings, school-side conversations and door-to-door interactions. From the County’s
perspective, as long as public opinions are being recorded, those opinions will be considered.
By encouraging an inclusive process and continually reaching out to hard-to-reach
sections of the population, GVSAG can increase the input that Valley Springs residents have
over local decision-making. Reiterated again and again by county officials was the
encouragement to continually seek representation from a variety of different groups in Valley
Springs while maintaining a non-threatening and inclusive environment in order to adequately
capture the issues of a wide spectrum of the community’s population, both demographically and
geographically.
In terms of specific suggestions on process and operations for GVSAG, CDA staff
suggested several things, including:
• Solicit resources such as funds, in-kind contributions, etc., from local businesses and
developers.
• Approach the County for feedback before administering a community survey or poll
querying public opinion of the Vision or proposed boundary options in order to increase
the likelihood of the results being accepted.
o In addition, the County has indicated that there may be a limited budget available
to assist with mailing costs and the creation of mailing labels if the task of a
community poll or survey is undertaken.
• After completing the Valley Springs Vision, GVSAG might then consider more specific
implementation measures for consideration in the Community Plan which could then be
brought to the table for discussion during the Community Plan workshops.
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The CDA also acknowledges that the discussion of boundaries is a particularly important
topic. Ultimately the decision about boundaries will be made by a designated decision-making
body – either by the County in some fashion or publicly at a county meeting. Having a statement
of community preference backed up with verifiable support will help the county to make this
decision. The CDA encourages the adoption of a relatively compact boundary and certainly one
that makes sense for the community in terms of functionality and common uses. Recognizing
that there has been some internal community dispute about whether certain subdivisions, such as
Rancho Calaveras, should or should not be included within the boundaries, the CDA notes that
the main concerns of Rancho Calaveras residents are already enshrined in their Special Plan and
inclusion in the Community Plan area could provide them with further protection.
County staff and elected officials noted multiple times that the benefits of undertaking a
broad-based community process such as visioning and, eventually, community planning.
One person noted, “You may arm wrestle, but you also teach each other.” Another said, “The
more disagreements you have, the more agreements you’ll come to.” Each of these highlights the
value placed on public process and should be encouraging to those participating in the process.
Also noted was that a Vision emerging from a good amount of substantiated public
participation would be hard to ignore. The County has stipulated however that whatever product
emerges from the community process not be a carbon copy of the old Community Plan, simply
updated. A repackaged 1974 Community Plan will not get approved. But, clearly, the wealth of
public involvement in the community planning and visioning process is good for governance in
the area. In other words, the County recognizes that the work of the CDA and Board of
Supervisors is easier if the community has clearly expressed some preferences.

Community Perspectives
The purpose of the baseline report, as commissioned by MVS, was to gather reliable,
neutral, unbiased information and to provide guidance on how to move forward with broad-based
community outreach in regards to the Community Plan and community specific wording for the
General Plan update. MVS, which initiated the process, hoped to foster a broad-based
stakeholder group for the Community Plan process. GVSAG grew out of this vision and
initiative. MVS strove to be “instrumental in providing information to the public.” The MVS
membership feels they are fulfilling their civic duties by seeking and enforcing public
accountability on the part of local government.
The first Community Plan meeting was organized by MVS, but the structure was left loose so
as to leave room for community leadership to emerge. There were approximately sixty (60)
people present who offered a diverse range of opinions. The first meeting revealed that there was
in fact wider community concern about planning in the area and promoting community
participation in the process. The intention initially, as stated, was to gather community support
for updating the inadequate Valley Springs Community Plan, but through the meeting and
outside consultation between the county and the community liaison, it became clear that the
County intended to craft a new Community Plan according to its own design over the summer.
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Accordingly, the community transitioned their efforts from conducting a Community Plan update
to focusing on crafting a Vision for Valley Springs.
MyValleySprings.com encouraged new leadership to step forward to guide the
community planning process in Valley Springs. A new group, GVSAG, was formed along with a
Coordinating Committee. A chair and co-facilitator were appointed to facilitate the community
process both for the Coordinating Committee and GVSAG more widely. While there have been
the understandable “growing pains” associated with getting a new, grassroots organization off
the ground, GVSAG has made excellent progress in very short time toward meeting the goal of
creating a Vision for Valley Springs. MVS with its greater share of experience has played a
supporting role as the enthusiastic leadership of GVSAG has come together.
From the very beginning of the process it has been evident that there is significant
motivation to create and maintain a sense of community for Valley Springs. The participants in
the process feel that Valley Springs has unique characteristics, which the community and
GVSAG hope to highlight for county decision-makers. The community seems motivated to
encourage unity despite the presence of administrative obstacles such as a Special Plan that only
pertains to one part of the area, an outdated Community Plan with limited scope, and two
supervisor districts splitting the area into two. One participant noted, “When the supervisor
districts got redrawn, Valley Springs got cut down the middle, but we were assured it is just a
line on the map. We are still the same community.”
So while there has been much community and consensus building, there is some
disagreement about what exactly constitutes “Valley Springs” given these conflicting
administrative and social demarcations. As a result there is uncertainty within the community –
and likely among relevant decision-makers, about which areas should be included or excluded.
This issue has not yet been resolved and will clearly be an important topic of debate within the
community as well as for county officials as they go on to make substantive decisions regarding
the future of Valley Springs.
Regardless of the official boundaries, community members hold Valley Springs in very
positive regard, making comments such as, “It should be a privilege to build here.” Community
members feel that developers should carry some of the costs (social, environmental, etc) of their
developments in order to maintain the high quality of life in the area. Although the explicit focus
of the community work is on crafting a Vision for Valley Springs, concern for environmental
quality and hopes to improve local governance are clearly part of the agenda. Valley Springs
residents would like to see better cumulative assessments about environmental and social service
impacts of development because, while particular projects may be small or have little impact,
together multiple developments and land use changes can have great impact on local service
provision and natural resources.
GVSAG has made a concerted and continued effort to be inclusive and to invite a variety
of people to their community meetings, including public officials (Figure 3). The proposed poll
is another avenue being pursued to solicit wider public input on the work being done by
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GVSAG. Although there is a general consensus that people feel they lack expertise, participants
have been making up for it with enthusiasm and commitment to an inclusive process.
Figure 3: GVSAG Community Meeting

C Hiner, 19 Feb 2008

The topic area groups have committed extensive amounts of time and effort into crafting
visions that will be summarized, compiled and shaped into one unified community vision. The
goal has been to be objective and inclusive in their proceedings to create a welcoming
atmosphere so that all community residents and stakeholders feel encouraged to participate. The
boundary group in particular clearly wanted their recommendations to be defensible, based on
facts, and to utilize clear criteria for any decision of inclusion or exclusion so that personal
interests are not seen as driving the process.
The topic area visions, and the boundary options being formulated by the boundary
group, have been presented to the public numerous times at community meetings and have been
available in print and electronic format on the GVSAG website for review and public comment.
In order to meet the County’s deadline for submission, which unfortunately has been ill-defined
to date, the immediate next steps for GVSAG are to:
1. Finalize topic area groups’ visions and proposed boundary options.
2. Complete the compiled, unified Vision for Valley Springs.
3. Offer the completed Vision and the various boundary options to the public for approval
or endorsement through a community poll.
The goal is to solicit as much public input as feasible so that community preferences will be
seriously considered in County decision-making processes.
The participants of the community planning process feel that their efforts have legitimacy
and authority due to the authentic democratic participation it inspires. Yet fear persists in the
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community that all of their work will amount to nothing, that county will move ahead and make
decisions regardless of what the community has produced. Some stakeholders feel that Valley
Springs has developed rapidly, haphazardly, and with very little oversight or control, which is
why they have taken on the intimidating project of community planning and visioning.
Participants truly want to know that the time and effort they have committed to the process will
be worthwhile in the end.
While county officials have privately expressed the intention to meaningfully include or
consider documented community preferences, this has not been made clear or significantly been
acted upon as of yet. Once the County’s Community Plan workshops get underway, it will be
clearer if the county has taken into account the work of involved Valley Springs citizens. No
matter the degree to which the County meaningfully considers or incorporates the community’s
efforts into its official process, participants in the visioning have a sense that they are “doing
what’s right,” regardless of the hurdles and stumbling blocks they face along the way. In this
way, the group clearly sees the benefit of increasing democratic participation in the process,
making sure their desires are known, and encouraging Supervisors to be accountable to their
constituencies.

Recommendations
As the previous sections on County and community perspectives indicate, there are
multiple issues and concerns at stake in the process of community planning in Valley Springs.
First and foremost, it must recognized that the community initiated a process of community
planning in order to constructively influence decision-making in the greater Valley Springs area.
The goal throughout has been to highlight the uniqueness and specific needs and desires of the
Valley Springs community, especially since the town is split by two Supervisor districts. Also at
stake more broadly is the form and function of Valley Springs as the town moves forward. Will
Valley Springs be a “bedroom community” or a so-called “balanced community”? What ideals
and values will be privileged as policy and development decisions continue to shape the change
occurring? These are questions of great significance in which local residents and stakeholders as
well as County decision-makers each have an interest.
Given the importance and gravity of these concerns, several recommendations for future
action can be offered, which will be described in depth below. Many of these recommendations
are mutually supporting and could be pursued simultaneously.
1. Increase and clarify communication between the County and the community, especially
in relation to boundary and land use decision-making processes.
2. Foster a unified sense of community in the Valley Springs area.
3. Maintain and improve the quality of life for current residents concurrently with planning
for a pleasant and viable future.
4. Provide for the production and dissemination of adequate, up-to-date planning
information by prioritizing baseline data collection and compilation.
5. Include, at minimum, community specific language for Valley Springs in the General
Plan to demonstrate County valuation of community planning efforts.
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6. Encourage inclusive community participation by continuing existing – and developing
new – outreach strategies.

Increase and Clarify Communication
The community planning process in Valley Springs has been productive and
collaborative with the County. The community has tried to be responsive to County desires and
preferences and for the most part the County has done the same. As one County official said, the
County has been “trying hard to listen.” One improvement that could be made is increased and
clearer communication from the County about what they have learned and their intended actions.
A major concern for the community, which the County could be helpful in mitigating, is
clarifying how it intends to incorporate and validate the work of GVSAG. In other words, the
County could outline how it hopes to be accountable to stated community preferences.
Specifically, there is a need for clarity around community boundaries. The community is
unclear about what different boundary options might mean in terms of planning and
management. As the County has not provided explicit information either way, there is
community speculation about whether bigger or smaller boundaries are “better” in terms of
providing increased accountability for decision-makers to review and be critical of development
in the area. For some, the ultimate goal of community planning is increased protection of local
environmental and social assets. There is fear in particular that setting boundaries, especially
large ones, will increase the “risk” of development in the area. To address this ambiguity, the
County could:
• Provide clarification about zoning and land use decision-making processes.
• Outline the official process for boundary decisions.
• Indicate the implications for various boundary options.

Foster a Unified Sense of Community
Another area of ambiguity revolves around community identity and function, such as
whether Valley Springs is (or should be) “a bedroom community” or some other kind. At a
recent meeting it was suggested that Valley Springs strive to be “a balanced community, not a
bedroom community.” So, although, the County clearly cannot determine this factor, planning
decisions obviously have an impact on proximities from work to home and service provision
within town centers. As the community preference for what type of community Valley Springs
should be is still evolving, this is perhaps an issue to which the county should pay particular
attention.

Maintain and Improve Quality of Life
There is also concern from current residents that service provision and quality of life
issues be examined for the existing population of Valley Springs in addition to the efforts being
launched to provide for a viable and pleasant future Valley Springs. Given that the purpose of a
Vision is to forecast 20-30 years into the future, the current emphasis on the Valley-Springs-tobe seems warranted, but the point is well taken that for all of the planning efforts aimed at future
scenarios, decision-makers should not forget to look around in the present and adapt or adjust
current situations as appropriate and feasible. In fact this was among the recent items suggested
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for “new business” for GVSAG itself – identifying some short-term issues for the group to work
on so that participants feel that they can do something that impacts the present.

Prioritize Baseline Data Collection
The original intent of this Baseline Report included the compilation of data specific to
Valley Springs such as community plan, land use and zoning documents and maps, seeking
information about developed land, the community plan study area, water/sewer availability,
Level of Service (LOS) for roads and highways, planned road projects, current and future land
developments, etc. The purpose of this work was also to identify data gaps. The scope of the
work changed as it became clear that much of this data, while theoretically available, was either
outdated, difficult to access, or both. Direct attempts to collect public information including
developed and approved-for-development land and parcels transitioning out of Williamson Act
status failed due to incomplete county records and an apparent lack of attention to the requests.
Nevertheless, both the County and the community noted that it is difficult to plan effectively
without adequate baseline information, so it is clear that data collection and compilation by the
County or other entities should be a high priority.

Demonstrate County Valuation of Community Planning Efforts
As has been the case thus far, it is important that the community be clear and strategic in
its actions, taking ownership of the community planning process so as to ensure that their
preferences get consideration in the broader county planning processes occurring, such as the
General Plan update. In fact, one main intended outcome for this community work is the
production of information to inform community-specific language for the General Plan. The
County could be proactive in encouraging and facilitating the inclusion of this communitygenerated information into the General Plan.

Encourage Inclusive Community Participation
The GVSAG has worked hard to be inclusive in its operations, encouraging public
involvement at all levels and stages of its work. Continuous efforts to involve all sectors of the
community are indicative of a broad-based community process. New strategies could be
explored to increase representation of diverse interests in the community planning process.
Inclusive practices should be continued to maintain and further develop community legitimacy
and authority.

Conclusion
The community planning process occurring in Valley Springs, California, has had both its
challenges and its successes. Overall, the project demonstrates how local government and
communities can effectively collaborate to achieve mutually desirable ends; in this case, a Vision
for Valley Springs which will positively impact the development of a Community Plan for the
area which is responsive and representative of community preferences. While the work is not
done yet, there have been constructive exchanges and cooperative working relationships built
which will be valuable as community planning efforts move forward to the tasks ahead: the
completion of the community Vision, the determination of community boundaries, and,
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ultimately, the crafting of a Community Plan and community specific language for inclusion in
the Calaveras County General Plan update.
Engaged community participation is an asset for the County and for the community as it
improves governance, encourages stakeholder buy-in to decisions made and policies adopted,
and provides for community development and capacity building at the local level. The process of
community planning in Valley Springs has had many benefits of which County officials and
local citizens should be aware. If both the County and the community remain committed to the
inclusive and democratic processes that have occurred thus far, both should emerge better off
from the project of community planning in Valley Springs, California.
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a. Community Planning Flyer
b. “What is a Community Area Plan Update?”
c. “About Smart Growth”
d. “Overview of Community Planning in Valley Springs”
2. Documents prepared by Colleen Hiner……………………………………………....24-28
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Community Planning Flyer, prepared by MVS.
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“Overview of Community Planning in Valley Springs” (page 1), prepared by MVS.
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“Overview of Community Planning in Valley Springs” (page 2), prepared by MVS.
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“What is a Community Area Plan Update” (page 1), prepared by MVS.
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“What is a Community Area Plan Update” (page 2), prepared by MVS.
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“About Smart Growth,” prepared by MVS.
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“What is a Vision” (page 1), prepared by Colleen Hiner.
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“What is a Vision” (page 2), prepared by Colleen Hiner.
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Correspondence with GVSAG Coordinating Committee: “Recommendations &
Suggestions,” prepared by Colleen Hiner.
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Correspondence with GVSAG Coordinating Committee: “Response to Lynn O’Connor’s
Guidance,” prepared by Colleen Hiner.
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“Tips for Writing a Vision,” prepared by Colleen Hiner.
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About the Greater Valley Springs Advisory Group (GVSAG)
Contact info: PO BOX 1071
Valley Springs, CA 95252
www.gvsag.org
Organizational Structure:
• Open community meetings held on fourth Thursday of every month.
• Coordinating Committee, consisting of the Coordinator from each topic area sub-group
(Economics, Housing, Boundaries, Safety, Land Use, Circulation and Conservation &
Open Space), handles administrative and meeting planning tasks.
• Currently, there is one Chair of the group, Mike Hazelhoffer, who facilitates the public
meetings with a co-facilitator, Marty Crane.
The goal of GVSAG is to compile community comments on topic area visions and then create a
consolidated Community Vision for Valley Springs which will be approved through a public
poll. The poll will also be used to solicit public preferences in regards to several proposed
boundary options for the Valley Springs Community Planning area. The resulting Vision and
preferred community boundaries will be submitted to the County for consideration and possible
inclusion in the Community Plan workshops to be held during the summer of 2008 as part of the
Calaveras County General Plan Update.
Introductory Page of GVSAG website, www.gvsag.org. Accessed 18 June 2008.
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“GVSAG Mission Statement and Philosophy,” prepared by GVSAG.
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